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ARZANA PRIVATE SCHOOL – EDUCATIONAL RISK POLICY 

Effective from: Academic Year 2025–2026 

Revision Date: July 2025 

Next Review: July 2026 

 

1. Introduction 

Arzana Private School, Abu Dhabi, follows the American Curriculum and caters to 

students from KG1 to Grade 8, encompassing three educational cycles: 

• Kindergarten (KG1–KG2) 

• Cycle 1 (Grades 1–5) 

• Cycle 2 (Grades 6–8) 

In alignment with ADEK regulations, the school is coeducational across all cycles, with 

mixed-gender classrooms from Grades 6–8 upon parental consent. 

This policy establishes the framework for identifying, supporting, and monitoring  

students at educational risk, ensuring every learner achieves academic, social, and 

emotional growth in an inclusive, equitable environment. 

 

2. Purpose 

This policy aims to: 
• Identify and support students who are at risk of not achieving educational 

continuity, promotion, or attainment. 
• Establish a structured Tiered Model of Support for early intervention and progress 

monitoring. 
• Ensure that all teaching and learning practices align with ADEK’s inclusion and 

wellbeing frameworks. 
• Strengthen collaboration among staff, parents, and external specialists to improve 

student outcomes. 

 

3. Scope 
This policy applies to: 
• All students enrolled at Arzana Private School (KG1–Grade 8). 
• All teaching, support, and leadership staff involved in academic, behavioral, and 

wellbeing support. 
• All departments and cycles, with oversight by the School Principal, Academic 

Coordinator and Head of Inclusion. 
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4. Definitions 

Key terms are used as defined in the ADEK Educational Risk Policy (2024): 

• Students at Educational Risk: Learners whose probability of educational continuity 

or promotion is reduced due to factors such as absenteeism, low achievement, 

behavioral issues, health concerns, or socio-emotional challenges. 

• Tiered Model of Support: A structured approach comprising three levels of 

intervention—Universal (Tier 1), Targeted (Tier 2), and Intensive (Tier 3). 

• Documented Learning Plan (DLP): A written plan outlining individualized strategies 

and accommodations (e.g., IEP, ISP, BSP, ALP). 

 

5. Identification of Students at Educational Risk 

Arzana Private School employs a proactive, data-driven approach to identify students 

at risk using the following indicators: 

• Frequent absenteeism or tardiness. 

• Academic underperformance or limited progress across terms. 

• Behavioral issues or emotional regulation concerns. 

• Health or medical challenges affecting participation. 

• Low parent engagement or limited home support. 

• Language barriers or learning difficulties (e.g., ELL, SEN). 

• Social or family factors impacting learning or attendance. 

• Frequent school transfers or lack of stability. 

Teachers and Social Worker submit referrals to the School-Based Intervention Team 

(SBIT), which reviews cases confidentially and recommends next steps. 

 

6. Intervention Framework: Tiered Model of Support 

Tier 1 – Universal Support 

• Quality-first teaching and adaptive instructional strategies in all classrooms. 

• Differentiated materials, formative assessment, and continuous progress tracking. 

• Focus on positive classroom behavior and student wellbeing. 

• Teachers document strategies in lesson plans and review progress weekly. 

 

Tier 2 – Targeted Support 

• Small-group or short-term interventions for students not making expected 

progress. 

• Monitoring via Individual Support Plans (ISP) or Behavior Support Plans (BSP). 

• Regular review meetings between class teachers, subject leads, and parents. 
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• Integration of remedial sessions, counseling, or peer tutoring where appropriate. 

 

Tier 3 – Intensive Support 

• Highly individualized interventions for students requiring specialized assistance. 

• Development of a Documented Learning Plan (DLP) (e.g., IEP/ILP/ALP). 

• Collaboration with external specialists, psychologists, or therapists as required. 

• Regular progress reviews and updates shared with parents and ADEK (as needed). 

 

7. School-Based Intervention Team (SBIT) 

The SBIT oversees the entire process of identification, intervention, and monitoring. 

Members include: 

• Academic Coordinator (Chairperson) 

• Head of Inclusion 

• School Counselor / Social Worker 

• Head of Cycle or Grade Leader 

• Class or Subject Teacher (case-specific) 

• Data Analyst / Assessment Coordinator 

 

Responsibilities: 

• Review and classify referred students by Tier level. 

• Develop, approve, and monitor Documented Learning Plans. 

• Coordinate with parents and specialists to ensure continuity of support. 

• Report progress summaries to the Principal and ADEK during inspections. 

8. Monitoring and Evaluation 

• Student progress is monitored continuously using assessment data, teacher 

feedback, and wellbeing indicators. 

• DLPs are reviewed every six weeks (or sooner if necessary). 

• The School leadership team ensures the implementation of adaptive teaching and 

resource allocation. 

• Parents receive termly progress updates and are encouraged to participate in 

review meetings. 

• Confidential student data is securely stored in the Student Support Digital Register, 

accessible only to authorized staff and ADEK reviewers. 
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9. Policy Awareness and Training 

• All staff receive annual training on identifying and supporting students at 

educational risk. 

• Professional development sessions are included in the CPD plan for teachers, social 

worker, and inclusion staff. 

• Parents are informed of this policy during orientation sessions and through the 

school website. 

 

10. Compliance and Review 

• This policy is effective from AY 2025–2026 and reviewed annually. 

• Compliance with ADEK regulations is mandatory. Non-compliance will be addressed 

through corrective measures as per ADEK guidelines and UAE Federal Law No. 31 

of 2021. 

• The Principal and other members of School Leadership team will ensure full policy 

implementation across all cycles. 

 

11. References 

• ADEK Educational Risk Policy, 2024 (v1.0) 

• Federal Decree Law No. (31) of 2021 – Crimes and Penalties Law 

• ADEK Inclusion Policy (2023) 

• ADEK Student Protection Policy (2023) 

• Arzana Private School Inclusion and Wellbeing Framework (2025) 
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